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INTRODUCTION
In May of 2015, United Way of Roanoke Valley (UWRV)
began a two year process of examining our role in the
continuum of social services that underpin the quality of
life within the region we serve. While this activity is often
referred to as “strategic planning,” in our case, it was as
much an exploration of the relevance of our mission as
it was an opportunity to set our course for the next five
years and beyond.
Our work began by assembling a board level subcommittee focused on identifying the answer to a
seemingly simple question, “Why does United Way exist?”
We realized that our place in the spectrum of service
had evolved over many years and it was time to harness
our true position in this community by articulating a
fresh purpose.

A DATA-DRIVEN APPROACH:

United Way of Roanoke Valley hosted eight stakeholder
focus groups consisting of business and government
leaders, donors, partners, and the general community
throughout the summer of 2015. Out of these
conversations, a few key themes emerged.

Key Themes
•

Human needs don’t occur in isolation

•

Social progress is slow and root causes are often
unaddressed

•

Services are plentiful but families don’t know how
to get to the help they need

•

Collaboration is critical for success

•

Our region is diverse yet not perceived to be
inclusive

•

There is an undercurrent of deep racial, ethnic,
cultural and geographic divisions. United Way’s
effectiveness depends on its ability to reduce
barriers and create unity.
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To support this task we utilized social data trends as a
foundation for discussion and a test for the validity of
community feedback. Analysis of local conditions related
to early learning readiness, academic performance,
income disparity and regional health trends helped to
inform thinking and shape the direction of our process.

POVERTY AND THE WORKING POOR IN THE
ROANOKE VALLEY:

Poverty is the critical backdrop that shapes the lives
of many families in the Roanoke Valley. Despite best
efforts, many working families are struggling to meet
their daily housing, childcare, food, transportation and
healthcare needs. Without the right interventions, poverty
becomes cyclical—something that is passed on from one
generation to the next.
On the surface, poverty may appear be solely due to a
lack of financial resources, however, poverty comes with a
myriad of challenges that hamper a family’s ability to move
forward. Difficulties often stem from unstable or crowded
housing, unemployment, food insecurity, exposure to
violence, addiction, incarceration, undereducation and the
amount of time it takes to navigate a complex system of
agencies in order to get help.
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Chair
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President & Chief
Executive Officer
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Vice President
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ROANOKE VALLEY POVERTY LANDSCAPE
Over 22,556 families (22%)1 in our
community are working, yet unable
to meet basic needs of housing,
childcare, food, transportation and
healthcare

When young children face the harsh realities of poverty
they often struggle to meet the developmental
benchmarks needed to be ready for school. Research
shows that if a child starts kindergarten behind they are
likely to stay behind. We see this trend continue when
local students are unable to read at the appropriate level
in 3rd grade–a critical skill that allows them to “read to
learn” for the rest of their lives.
These same conditions influence a student’s ability to
graduate from high school, significantly limiting their
future earning potential. To make matters worse, almost
half of these families live in medically underserved areas
(MUAs). MUAs are areas designated as having too few
primary care providers, high infant mortality rates, and/or
high rates of poverty.
Families facing multiple health or mental health issues
often have to choose between seeing a doctor or a
dentist and affording healthy food. These factors
impede a family’s ability to help their children attain an
education, stay healthy and be self-sufficient.
Our work is interrelated. In households where children
are struggling in school, there are often older family
members facing their own set of challenges: not earning
enough to make ends meet, not having an emergency
fund, or not having access to healthcare.
Needs related to education, income, and health are
not experienced as isolated incidents, therefore, our
solutions should not to be delivered through episodic
interventions. If we hope to address and help resolve the
comprehensive needs of families, we need a system of
care that assesses the full scope of assets and challenges
presented by individuals and families. Through thoughtful
case management, a strong referral network and genuine
partnership with those pursuing stability, it’s possible for
each person to develop and embark on a clear path forward.
3

THE CYCLE OF POVERTY

Almost 5,500 families with children live in
medically underserved areas8

START
15% of Roanoke
Valley children
enter kindergarten
ill-equipped and
unprepared1

20-33% of local
students are unable
to read at grade
level in 3rd grade2

The Roanoke Valley
graduation rate is
lower than state
average, some
districts are as far
as 17% behind3

Over 29,000 people
(approximately
10% of our region)
live without
health insurance
coverage7

Across the Roanoke
Valley more than
4,300 people
are unemployed6

The average
household income in
the Roanoke Valley
is 22% lower than the
state average5

Adults without high school degrees
earn an average of 26% less over
the span of a lifetime4
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OUR VISION
The realization that more than 22,000 families in our community are struggling to maintain stability prompted a bold
goal for our region: to elevate 10,000 families to self-sufficiency by 2030.

ELEVATE 10,000 FAMILIES TO
SELF-SUFFICIENCY BY 2030.

EARLY LEARNERS
Ages 0-12

SUCCESSFUL YOUTH
Ages 13-18

If we facilitate collaborations amongst service providers
that work in concert to address the root causes of
generational poverty, we may be able to change conditions
today and into the future. By focusing on the assets and
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HEALTHY ADULTS
Ages 18+

needs of a family, we build the capacity to streamline
the provision of services and plan a path forward on
the journey to self-sufficiency, one family at a time.
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OUR PROCESS
1. Summer 2015: Community Focus Groups

Eight stakeholder focus groups gathered input from
business leaders, local governments, nonprofit leaders,
donors and the community at large to provide context
to the development of the strategic plan. Key concepts
on the most important thoughts and perceptions about
UWRV were identified.

2015
2. Spring 2016: Strategy Development Workshops

3. Summer-Fall 2016: Community Listening Tour,
and Strategy Refinement

To determine if the proposed approach would resonate
with those we intend to serve, staff and volunteers
engaged the community, gathering over 285 individual
and family surveys from a cross section of events and
locations. Additionally, more than 60 surveys from
agency staff who work with families provided important
insights from conversations at town hall gatherings.
This feedback was essential in validating the family-led
self-sufficiency model and refining the strategies that
needed to be included in the continuum of support.

2016

4. Fall 2016-Winter 2017: Family Self-Sufficiency
Network Analysis, and Tactical Planning

5. Winter-Spring 2017: Restructuring of
Investment Model and Alignment of Funding

With goals, strategies and measures identified the
Community Impact Committee worked to determine
funding priorities resulting in a 3-tiered funding model.

2017

6. Fall 2017: Release Requests for Proposal (RFP)
Based on the New Funding Model

Proposals will be reviewed by trained volunteers with
funding decisions approved by the board of directors
in May.

5

To prepare local nonprofits for the new direction
United Way partnered with researchers at Virginia
Tech’s Center for Public Administration and Policy
(CPAP) to gather baseline information on existing
partnerships and networks. Programs were identified
and invited to participate in the network analysis
project intended to stimulate conversation and
identify possible integration efforts. Preliminary
results of the study were shared with partners in
February with the final report following in June 2018.
The findings of the network analysis provided
valuable insight into relationships that programs
and agencies have with each other, and helped staff
worked alongside the Community Impact Committee
to translate the Family-Led Self-Sufficiency Model
into its tactical version, the Continuum of Support.

A series of RFPs corresponding to each tier of the
funding model will be released starting in August of
2017. Technical assistance support will be provided by
staff prior to the submission dates.

7. Winter - Spring 2018: Volunteer Reviews

Close to 85 community and nonprofit leaders devoted
over 530 hours in monthly workshops designed to
clarify the vision, identify outcomes, and develop a list
of essential strategies required for success. These
sessions were instrumental in developing a set of
guiding principles for United Way moving forward, as
well as generating insights for further exploration and
testing against hypothetical scenarios.

2018

8. Summer 2018: Begin funding against new plan
United Way will begin funding partnerships and
programs in accordance to the new strategic plan
beginning July 1, 2018.
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TURNING OUTWARD
STRATEGY DEVELOPMENT WORKSHOPS
Early in 2016 a series of strategy development workshops
were hosted with community and social service leaders
to develop a vision for the direction of our organization.
The most important product of this effort was a clear
articulation of the value and role of United Way from the
perspective of those who invest in our mission and help
implement programs.
The common observation that United Way plays an
important role in building partnerships and facilitating
collaboration among community partners inspired the
following insights related to areas where our organization
could assume a more significant role:
•

Prioritize life skills development to build interpersonal
skills and improve employability of clientele

•

Focus on health across the life span by expanding the
presence of and access to care

•

Make social determinants of health foundational to
progressive strategies

•

Basic needs must be in place and organized to work
in concert with other strategies

•

Education across the life span is necessary as it is
important to meet people where they are

•

Work with people to cultivate a sense of
empowerment and inspire self-belief

COMMUNITY LISTENING TOUR
Throughout 2016 United Way of Roanoke Valley conducted
a Community Listening Tour to gather insights related
to the current needs of those struggling to find stability.
These engagements centered on a critical question: “What
are your dreams for yourself and your family?” Above all
else, the results of this activity defined the direction of
our planning and solidified our intentions to facilitate a
community that works together to provide a dignified,
respectful, seamless path to self-sufficiency.
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The following themes arose from listening tour
conversations:
•

Year-round relationship building in neighborhoods is
critical

•

Dignity and respect are key factors to the provision of
services

•

Our community needs more after school activities
and career building experiences for middle school and
high school students

•

Lower-income neighborhoods need improved access
to healthy food

•

Older adults need help with transportation in order to
remain independent and active

Participant surveys reflected the following prioritization
of needs:
Ability to save and have
4900= 49%
an emergency fund
Income that provides for
4300= 43%
basic needs (housing, healthcare)
Ability to afford enough
3800= 38%
food/healthy food
Personal transportation,
3100= 31%
freedom and control
2400= 24% Training for skilled jobs
2300= 23% Childcare/after school care
2200= 22% Knowing where to get help
2200= 22% Finding employment
2100= 21% Putting kids through school
1900= 19% Developing life skills

6
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GAPS IN SERVICE
The process of gathering insight from our community
helped to inform our evaluation of available services and
illuminate areas where further development is necessary.
In some cases, gaps in services are related to the lack
of cohesive systems. In other cases, gaps are indicative
of broader infrastructure challenges. It was important
to assess the full scope of obvious service gaps and
prioritize those where United Way has potential capacity
to exert a positive influence.

PRIORITIZED GAPS:

1. Basic needs: Ample services exist within our region
to address the basic health and housing needs of
families in crisis, however, delivery of these services
is fragmented. It is necessary to develop systems that
streamline access through a single entry point and
engage service providers in cohesive delivery.
2. Employment: Current employment programs are not
preparing participants for jobs/careers that provide
family sustaining wages. It is important to design and
facilitate job skills training that prepares people for
well-paid roles aligned to the emerging workforce of
our region.
3. Early Childhood Education: Access to quality
childcare and out-of-school care is limited for
underserved families. There is a need to pursue
innovative approaches to afford low-income families
greater access to quality care. Additionally, childcare
programs would benefit from connections with other
service providers that can help address the peripheral
needs of children in their care.

SECONDARY GAPS:

4. Transportation: Limited transportation is a regional
issue that prevents low-income residents from
taking full advantage of existing opportunities
for employment, community services and health
care. The scope of this challenge requires a broad,
community level strategy designed to extend the
reach and availability of public transportation across
the region. United Way’s role in mitigating the impact
of this challenge for the targeted population will
require a more robust deployment of resources to
help transport people to the locations where relevant
programs and services are being administered.
7

“My dream is to get my husband well enough to go
back to work. He is out of work due to an injury, and
has had 4 surgeries this year. We have $200 per week
before taxes, and our health insurance is $123 per
week, which leaves us $17 to live on.”
-Community Listening Tour participant

5. Youth Development: Currently, there are no coordinated
efforts to establish a shared curriculum or set of
measurements among out-of-school care providers.
This reality limits our region’s ability to offer effective
academic and social development programming for
youth. Additionally, businesses and employers are
not consistently connected with after school partners
to advance career and workforce preparation. Very
few activities within our community focus on STEAM,
certificate programs or trade schools for youth.

United Way of Roanoke Valley | Strategic Action Plan

United Way
of Roanoke Valley

6. Financial education/coaching: Tools such as savings
and checking accounts are critical to help a family
reach financial stability. Clients who obtain help with
basic needs should simultaneously receive financial
education and coaching yet these “add on services” are
often offered in separate instances or not at all. While
coaching works best through a personal relationship,
community providers are limited in capacity.

BALANCING VIEWS
When the work of turning outward to gather insights
about United Way’s role was completed, we found two
distinct perspectives on how we should pursue the next
phase of strategic investments.

INVESTORS/
PROVIDERS:
Prioritize
programs
that help
build skills
and improve
well-being

CLIENTS:
Prioritize
family
stabilizing
programs to
help get people
through crisis

The reconciliation of these views led to a new way of
aligning resources and a structure that overlapped service
delivery to put the needs of families at the center of
solutions. This new model moves away from segmented,
issue-specific funding and focuses instead on a wellorganized system of inter-related programs.
Through analysis and the gathering of diverse feedback,
we crafted a multi-generational, family-centric funding
model. The Family-Led Self-Sufficiency Model is designed
to address the holistic needs of those seeking to live life
free from unnecessary crisis and focused on achieving
self-identified dreams.
United Way of Roanoke Valley | Strategic Action Plan

“I hope to give my daughter the life I never had. I’m a
single parent so it’s very difficult”
-Community Listening Tour participant
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THEORY OF CHANGE: FAMILY-LED SELF-SUFFICIENCY MODEL
As early as the spring of 2016, our work to prioritize the
needs of families and develop a holistic funding model
led to the identification of four guiding principles. These
core beliefs helped shape decision making and inform
the design of integrated social strategies leading to the

GUIDING PRINCIPLES

1
2

Belief that people want to and are able to
break the cycle of poverty

Advancement paths that are culturally
integrated

achievement of United Way’s vision. The importance
of applying these principles to execute on our future
direction was validated through community feedback
during the listening tours.

3
4

A focus on authentic and dignified
partnerships with families

Driven by collaborative partnerships

FAMILY-LED SELF-SUFFICIENCY MODEL
FAMILY

Strength-based
understanding of
the family’s current
situation and beliefs

STABILIZING
STRATEGIES
Connection to existing
community assets that
address/eliminate
current barriers

GROWTH
STRATEGIES
Connection to
opportunities that
support the achievement
of long-term goals and
ambitions

SELFSUFFICIENCY
Assessing and
supporting the family’s
progress towards their
ambition

SYSTEMS INFLUENCE
COORDINATED SYSTEM OF CARE

9
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COLLECTIVE IMPACT
A FORMAL APPROACH TO PARTNERSHIP
For some time, United Way of Roanoke Valley has worked
to encourage partnership among service providers to
better address client needs and to build coalitions that
share outcomes and attract funding from government
and foundation sources. Through these efforts, our
partners have often successfully leveraged United Way
investments to advance innovative collaborations and
secure resources from beyond the region. Over the years,
we’ve learned that collaborative efforts among service
programs often result in sustained social progress,
streamlined access for clients and deepened connections
among partners.
These lessons, coupled with the desire to address social
challenges at their root, have inspired the United Way to
design an evolving partnership model that formalizes a
collective approach to service delivery by wrapping a lifecycle continuum of support around each family.
The model is designed to engage families through
multiple entry points on a continuum of needs from:

At the initial point of entry, case managers will assess an
individual or family’s strengths and challenges and work
with participants to design a progressive plan toward
stability.

KEY ELEMENTS OF THE FAMILY LED-SELFSUFFICIENCY CONTINUUM:
•
•
•
•
•
•
•

Incorporates a multi-generation approach of serving
families
Education, income and health programs are integrated
strategies that cut across the “life cycle” continuum
Programs work together to move families from
stabilizing supports to asset and skill building
programs
Target population may be place-based or broadly
accessible
Use of evidence-based strategies to achieve specific
success measures
Driven by collaboration
Families are partners in the implementation

STABILIZING STRATEGIES:
Programs that provide crisis intervention/basic needs
interventions
GROWTH STRATEGIES:
Developmental or skill building support

United Way of Roanoke Valley | Strategic Action Plan
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CONTINUUM OF SUPPORT
STABILIZING STRATEGIES

EARLY LEARNERS

• Seamless basic needs network
• Safe and healthy homes
• Health services for children and mothers

SYSTEM INFLUENCE
• Mobilize diverse mentors and coaches
• Family sustaining wages
• Tiered reimbursement for quality childcare & out-of-school care
• Access to affordable quality childcare & out of school care
• Alignment of funds to expand school readiness efforts

SUCCESSFUL YOUTH

• Seamless basic needs network
• Safe and healthy homes
• Academic support for at-risk students

SYSTEM INFLUENCE
• Early warning response systems to identify at-risk students

• Mental and physical health services

• Increase and monitor quality of out-of-school programs
• Foster college and career goals for youth

HEALTHY ADULTS

SYSTEM INFLUENCE

• Equal access to financial
products, education and
programs

• Affordable, quality childcare
accessible to working families • Integration of affordable
primary care, oral health and
• Adequate safe housing
behavioral health services
• Incentives for access to
healthy food
• Comprehensive health
insurance coverage for all

• Protection of rights for seniors,
adults with disabilities and
survivors of domestic violence
• Cultivate safe, vibrant
neighborhoods

• Family sustaining
employment

• Affordable, quality
healthcare

• Quality, affordable
childcare

• Safe care for seniors and
adults with disabilities

• Safe and affordable
housing

• Support system for
survivors of domestic
violence

• Access to financial
services
• Access to healthy food

• Assistance to navigate
the judicial system

COORDINATED SYSTEM OF CARE: Information and Referral Systems, Transportation Supports,
United Way of Roanoke Valley | Strategic Action Plan
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• Train and retain quality childcare workforce
• Nurture healthy habits in young children
• Quality early learning environments
• Quality summer and out-of-school learning
• Elementary/middle school transition support
• Partner with parents/guardians to ensure
child’s success and well-being

GOAL: Increase 3rd graders reading
at grade level from 79% to 90%

GROWTH STRATEGIES

• Risky behavior prevention
• High school/college/career transition support
• Partner with parents/guardians to ensure
youth’s success and well-being
• Nurture healthy habits

• Higher education, jobskills training and/or
career pathways
• Home ownership in safe,
diverse neighborhoods
• Financial education and
coaching
• Nurture healthy habits

• Comprehensive health
insurance coverage
• Holistic, patientcentered care
• Independence for
seniors and adults with
disabilities

10,000 Families to
Self-Sufficiency
by 2030

GOAL: Reduce poverty rate
from 13% to 9%

• Development of life and social skills

GOAL: Increase graduation
rate from 91% to 95%

• Middle and high school transition support

Data Sharing, and Social Justice
12
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FAMILY LED-SELF-SUFFICIENCY CONTINUUM
CARE COORDINATION THROUGH THE
PATHWAYS COMMUNITY HUB
The coordination of care is the backbone strategy for
implementing the integrated, family-centered approach
embodied in this strategic plan. While the term is
commonly associated with achieving better health
outcomes, coordination of care, at its core, is about
addressing gaps in peoples’ interrelated medical, social,
developmental, behavioral, educational, and financial
needs. Utilizing technology that underpins information
sharing among providers, a system of coordinated care
allows Community Health Workers to efficiently assess
the needs of families and engage participating programs
in the seamless delivery of services. Participants receive
dedicated guidance or case management until the scope
of needs are met, allowing United Way and our partners
to monitor to effectiveness of programs at the client
level while quantifying the impact of these life stabilizing
interventions.
Care Coordination is an essential vehicle for measuring
the true impact of our mission and ensuring that the
milestones necessary to reach our goal of elevating
10,000 families to self-sufficiency by 2030 are on track for
success.

13

SYSTEM INFLUENCE
While the implementation of well executed, cohesive
programs can go a long way in providing for the presented
needs of families within our region, there remains a
responsibility of identifying and advocating for systemic
change that may have a positive, sweeping impact on
social conditions locally and across the state. Through
information sharing, legislative influence, partnership
with local government and other funders, United Way of
Roanoke Valley will take advantage of opportunities to
address systemic challenges that serve as barriers to the
achievement of stability.
Examples of Areas of Systemic Influence:
• Access to healthy food and the implication of food
deserts
• Health disparities and the impact of health care
legislation on populations within our region
• Equitable access to quality, licensed pre-school for
socioeconomically diverse families
• Planning related to affordable housing patterns

United Way of Roanoke Valley | Strategic Action Plan
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APPROACH TO INVESTMENTS
The implementation of the Family-Led SelfSufficiency Model represents a significant shift
away from the previous Community Impact Model
(Education, Income, Health) and places greater
importance on cohesive program partnerships
assembled to seamlessly address the many layered
needs of families.
United Way of Roanoke Valley intends to roll out a
three-tiered funding model that places significant
priority on the design and development of formal
collaborations. Current and prospective partners
will be encouraged to submit proposals aligned to
funding tiers and reflective of the criteria outlined.

TIER 3: PEOPLE-CENTERED INVESTMENTS

The third tier is intended for individual programs that
will be funded to address priority gaps in service
identified by the Pathways Community Hub, and the
partnership(s) funded in the System Innovation tier.
Selected programs must align to one or more of the
“Stabilizing” or “Growth” strategies in the Continuum
of Support, as identified in the RFP. Services may be
place-based or provided broadly.
A comparison of the highlights of each partnership
tiers is provided on the following page. Additional
information specific to each tier will be released with
each RFP.

TIER 1: PATHWAYS COMMUNITY HUB

This tier is intended for agencies selected to partner
as community care agencies in the implementation
of the Pathways Community Hub at UWRV which
is core to implementing the integrated and familycentered approach embodied in the new strategic
plan. Agencies with a history of success in providing
care coordination services to at-risk populations and
a cooperative relationship with partners and service
providers will be invited in the closed RFP.

TIER 2: SYSTEM INNOVATION PARTNERSHIPS
Tier two is designed for existing collaborations or
new cohorts of partners to catalyze an innovative
combination of strategies supporting UWRV’s goal
to elevate 10,000 families to self-sufficiency by
addressing the Family-Led Self-Sufficiency Model
and the Continuum of Support which will ultimately
lead to moving the needle on one or more of the
community indicators in the plan.

A cohort of partners intending to respond to this
open RFP must identify a Lead Agency that serves as
the backbone. Successful grant recipients will have, a
strong system design utilizing the Collective Impact
framework.

United Way of Roanoke Valley | Strategic Action Plan
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APPROACH TO INVESTMENTS
Key Features

Tier 1: Pathways Community
HUB

Tier 2: System Innovation

Tier 3: People-Centered
Investments

Description

Agencies (i.e. Community Care
Agencies) selected to partner
with the Pathways Community
Hub housed at UWRV, and
serve as the backbone for
implementing the integrated
and family-centered approach
embodied in the new strategic
plan.

Innovative partnerships
addressing complex social
issues as identified in the
Family-Led Self-sufficiency
Model and the Continuum of
Support. Partnership proposal
is required to utilize the five
tenants of the Collective
Impact Framework and support
the work of the Pathways
Community HUB.

Individual programs funded
to address priority gaps
in service identified by the
Pathways Community Hub
and partnership(s) funded in
the System Innovation tier.
Selected programs must
align to one or more of the
“Stabilizing” or “Growth”
strategies identified in United
Way’s Continuum of Support.

RFP Type

Closed, by invitation only

Open to the public

Open to the public

Eligibility

Agencies providing familybased case management and
supports for specific target
populations

Partnerships (lead entity, and at Individual programs
least 2 or more partners)

Available Funding

Up to 25% of total available
UWRV funding

At least 25% of available UWRV
funding

No more than 40% of available
UWRV funding

Estimated #
of Grantees/
Partners

3-4 agencies in Year 1, with
potential for more in Year 2
and 3

1-3 Partnerships

TBD, based on funding
remaining after Tier 1 and 2 and
results of the review process

Estimated Awards

TBD, includes pay-forperformance incentives

$100,000 - $125,000 for each
partnership, annually

TBD, but much less than Tier 2

Funding Length

3 years

3 years

1 year

RFP Release Date

November 2017

August 2017

November 2017

Current and prospective partners will be encouraged
to submit proposals aligned to funding tiers
and reflective of the criteria outlined. Agencies/
programs can pursue partnerships with United
Way in more than one tier. Requests for Proposals
aligned to the new funding model will be released
beginning in August 2017. While United Way will
provide a framework for the design of proposals as
well as technical assistance for partners pursuing
15

each of these tiers, agencies will be afforded
unprecedented creativity in the development of
proposed approaches in recognition of the expertise
and quality of the service providers within our region.
A committee of trained volunteers will evaluate
proposals and recommend funding approvals to the
Board of Directors by May 2018. Funding to support
United Way’s new direction begins July 1, 2018.
United Way of Roanoke Valley | Strategic Action Plan
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SUMMARY
Through the process of turning outward and
investing more than two years in the exploration
of our role in the Roanoke Valley, we arrived at
an understanding of the value of collaboration in
the pursuit of sustainable social solutions. We
know that a family is an assembly of individuals
who may present separate challenges but that
each of those challenges coalesce to impact the
stability of each person. We’ve gained insight
into the views of those whom we serve and have
recognized the need to facilitate a better integrated
system of crisis interventions that help people
today while inspiring the kind of self-belief that
can change futures. We’ve identified the strengths
of our current service landscape as well as the
most critical gaps, opening up a community
dialogue that advances solutions together.

What remains ahead of us is the challenge of
transitioning ideas into action. The concepts
inherent to the success of this new approach to
our community work are in many areas untried and
therefore the obstacles are unknown. What we do
know is that the success of our collective efforts
will be predicated on the will, buy-in and shared
vision of our community and the partners on which
we rely to transform lives and achieve unprecedented
social change.
The sentiment that drives our tag line “Live United”
is at the heart of United Way of Roanoke Valley’s
progressive intentions. Real change is the product of
shared responsibility for shared goals. Our goal is to
make generational poverty an issue of the past in this
region and to do so, we must Live United.

If you have any questions about the strategic plan and how you might be involved please call 540-777-4200.
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